Hebron Common Landscaping & Playground Committee
MEETING MINUTES

MEETING DATE: January 12, 2024
PRESENT: Fred Kohout, Chair; Paul Falziano; Barbara Kohout, Secretary

Meeting called to order at 5:10pm; ended 5:50pm;

1. Approved Minutes for December 14, 2023; There was no meeting in November 2023;

2. The Committee continues to seek new member(s);

3. New shade trees: Delayed to Spring & Fall plantings 2024; Paul will follow-up with Black Forest Nursery

for Spring/Fall pricing of trees (9);

4. Trees at risk - Maintenance & future diseased tree care : #3, # 15 Sugar Maples; Ash #21 None for Ash
which has borer disease;

5. Plan FY 2023-24 Budget — Reviewed quotes:

a.

© oo o

Bartlett Tree Service

Newfound Lawn Care

TLC &Crane

New projects: Benches; Bocce Court resurfacing; Rocks alongside court;
Select Board Budget Review on February 22, 2024

6. No February 2024 Newsletter

7. Other business:

a.

b.
C.

Discussed plans and budget for FY 2023-24 with anticipated proposal to the Select Board in
February 2024;

Propose Committee name change to: “Hebron Common Landscaping Committee.”

New projects: Lighting for Gazebo and Flag;

Next Meeting: 3/14/24

Respectfully submitted,

Barbara Kohout, Secretary
Hebron Common Landscaping and Playground Committee



